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BACKGROUND
• According to section 2. of both the Employment Act and Labour Relations Act, an employee is a person employed for wages or a salary and

includes an apprentice and indentured learners. Domestic workers are also employees within the meaning of the law.

• Domestic work is defined as “work performed in or for a household or households”. The term “domestic worker” means any person engaged

in domestic work within an employment relationship. (ILO Convention 189). Domestic work can therefore be deduced as work that is done in

a household with payment in exchange of services rendered.

• Domestic workers work round the home. They include, but not limited to: cleaners, cookers, drivers, bakers, baby sitters, guards and

gardeners.

• Domestic work has been an International Labour Organization (ILO) concern since 1948 when it adopted a resolution concerning the

conditions of employment for domestic workers and later in 1965 adopting a resolution calling for normative action in this area.

• In realizing the lack of clear guidance on how to address the specificity of domestic work, in June 2010, the ILO convened governments,

workers and employers from more than 180 member states for its annual International Labour Conference (ILC) with the aim of discussing

among other things new international labour standards for domestic workers.

• Recent years have witnessed increasing attention being paid to domestic work globally. In 2008, the ILO estimated that 100 million people

work in domestic service globally. According to the ILO, the increasing number of people involved in domestic work can be explained by the

ageing of societies, the intensification of work and the frequent lack or inadequacy of policy measures to facilitate the reconciliation of family

life and work.

• In 2006. The World Bank observed that the rate of population growth in Sub-Saharan Africa as a whole is the highest in the world. In another

study it was found that young people make up 30% of the fastest growing proportion of Africa’s population.
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OBJECTIVES

General Objectives

• To find out how domestic workers in Kenya leverage formal and informal financial solutions in managing their daily

obligations, invest for the future and mitigate risk.

Specific Objectives

• Identify challenges/opportunities that domestic workers have in the real economy and what role finance plays.

• Establish formal/informal financial solutions they use (advantages and disadvantages)

• Identify unmet domestic worker’s financial needs. (How Homecare (HCM) App. and Power App. can address these needs)

• Review power's financial offering and FSD Kenyans credit risk fund support.

• Find out key trends and developments in the Kenyan domestic work industry. (Impact of Covid 19, digital platforms similar

to HCM available and how technology can be used to innovate more value enhancing financial status).
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METHODOLOGY
• This phase of the Domestic Workers’ research/ study was conducted through a Qualitative Desk 

research methodology where multiple sources were used in collating available, published 
information on domestic workers in Kenya.

• The sources for the information included, publications, policy documents, government depart 
guidelines, stakeholder reviews on the industry, among others.

Phase 1.
Secondary data

Phase 2. 
Primary data

Phase 3.
Primary data

Desk research
Focus groups & Depth 

interviews (Key 
informants)

Ethnography observations
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SAMPLE DESIGN
A sample  was drawn from Domestic workers in the industry as well as key stakeholders in the Domestic worker 
industry. 

Phase 1.
Secondary data

Phase 2. 
Primary data

Phase 3.
Primary data

Documentary review from 
several sources;
1. Government of Kenya 

data on Labour issues
2. Domestic worker 

union and 
organizations

3. Financial data from 
financial players

4. International & local 
labour organizations

Primary data was collected 
via;
1. Focus group 

discussions (FGDs) 
among DWs

2. Depth interviews with 
employers

3. Interviews with Key 
informants 
(stakeholders)

Further Primary data was 
collected via;
1. Ethnography 

observations among 
DWs
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FOCUS GROUP DISCUSSIONS

Description Number of FGDs Age Gender Level of education Range of income

Living in-home 2 18-30 Female Group 1: up to primary school Group 1: 5000/= and below

18-30 Male Group 2: past primary school Group 2: over 5000/=

Living in-home 1 31-40 Female Group 1: Up to primary school

Group 2: past primary school

Group : over 5000/=

Living out 2 18-30 Female Group 1: up to primary school

Group 2: past primary school

Group 1: 5000/= and below

Group 2: over 5000/=

Living out 1 31-40 Female Past primary school level 5000/= and above

Full time

2 18-30 Female Group 1: up to primary school Group 1: 5000/= and below

31-40 Male Group 2: past primary school Group 2: over 5000/=

Full time 1 31-40 Female Post primary school level 5000/= and above

Part time 2 18-30 Female Group 1: up to primary school

Group 2: past primary school

Group 1: 5000/= and below

Group 2: over 5000/=

Part time 1 31-40 Female Post primary school level 5000/= and above
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FOCUS GROUP DISCUSSIONS

KII respondent Number of 
respondents

Region

Employers (Mid & High income) 6 per Location Nairobi, Kisumu & Mombasa
Social welfare consultant 1 Nairobi
Informal financial services expert 1 Nairobi
Financial services expert-Banking 1 Nairobi
Union official (KUDHEIHA) 1 Nairobi
CDTD Representative 1 Nairobi
Power HC representative 1 Nairobi
Microfinance representative 1 Nairobi
Chama representatives 1 Nairobi
Labour law expert 1 Nairobi
Digital trends expert 1 Nairobi
NGOs dealing with domestic worker issues 1 Nairobi

NEA,NITA 2 Nairobi
NSSF/NHIF 2 Nairobi



10

FOCUS GROUP DISCUSSIONS

Description Number of
participants

Age Gender Level of education

Living in-home 4 2- 18-30

2- 31-40

2 Male

2 Female

2-Upto primary school

2- past primary school

Living out 4 2- 18-30

2- 31-40

2 Male

2 Female

2-Upto primary school

2- past primary school

Full time 4 2- 18-30

2- 31-40

2 Male

2 Female

2-Upto primary school

2- past primary school

Part time 4 2- 18-30

2- 31-40

2 Male

2 Female

2-Upto primary school

2- past primary school
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COVERAGE OF SAMPLE
The study covered three key urban centres in the country, namely Nairobi, Kisumu and Mombasa.

Nairobi Mombasa Kisumu



MAIN FINDINGS
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CHALLENGES/OPPORTUNITIES FACED BY DOMESTIC WORKERS 
• The Domestic work sector presents both challenges and opportunities for a market that has a high rate of 

unemployment. 

• The Domestic work sector largely presents unique challenges that have tainted the industry;

Informal nature of 
employment.

Financial constraints, 
Low income/wages

Unfavourable
working conditions

Lack of job security

Challenges

Lack of skills

The sector is viewed as a lowly jobs sector largely due to the informal nature of 
the industry- there is proliferation of unregulated players in the industry 

Poor regulation regime of the industry means unchecked exploitation of 
domestic workers by employers and agents

There are numerous reports of unfavorable work conditions in the industry 
across the country- others bordering on exploitation (work without pay)

The “easy come-easy go” nature of employment of DW’s makes retaining a job 
for long challenging due to low trust levels and poor pay 

The perception that the industry is not for skilled workers has contributed to 
high worker turnover in homes
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CHALLENGES/OPPORTUNITIES FACED BY DOMESTIC WORKERS 
• The Domestic work sector presents both challenges and opportunities for a market that has a high rate of 

unemployment. 

• However, the sector also offers untapped opportunities for growth;

Formalization of 
sector

Skills training & 
capacity dev’t

Welfare management
of domestic workers

Healthcare
management of DWs

Opportunities.

Upgrading of
employment

This will create trust in the industry as opposed to the haphazard nature 
obtaining currently

Poor skills are widespread among domestic workers- the assumption that staff 
automatically know what to do in the homes compounds this problem

Complaints of poor pay and welfare issues could be formally managed 
including payment of pension and health insurance benefits

Organizations that can wholesomely manage the health issues of DWs can 
leverage on the numbers to offer affordable health care

Lack of a formal way of upward mobility in the sector could also be an 
opportunity for staff management organizations



USE OF FORMAL & INFORMAL 
FINANCIAL SOLUTIONS

CONSUMER BELIEFS
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POPULAR FINANCIAL SOLUTIONS DWS USE IN KENYA-INFORMAL

• Given the generally low wages and salaries paid to the domestic workers, these workers have come up with 
innovative ways of managing their finances.

• The “little” financial resources the workers get are managed in a way that can push them to the next pay day. 

• Some of the solutions the domestic workers use to manage their finances include;

Multiple 
‘hustles’

Informal 
“Chama” 
savings

Family 
informal 
saving 

schemes

Investment in 
livestock 
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POPULAR FINANCIAL SOLUTIONS DWS USE IN KENYA- FORMAL
• However, in the hindsight, there is awareness of the formal financial system and solutions. 

• Despite the formal financial solutions being perceived as “unreachable” of “Not-for-me” by majority of the 
domestic workers, there is a number of them who still use either one or several of these solutions. 

• The growth of Mobile money has opened a lot of opportunities for the DWs to interact with formalized 
financial solutions, with Mpesa being the most popular among them. 

Bank 
Accounts

Sacco 
Accounts

Mobile money 
accounts

Formal 
“Chama” 

memberships



UNMET FINANCIAL NEEDS OF 
DOMESTIC WORKERS

CONSUMER BELIEFS
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THE UNMET DOMESTIC WORKER’S FINANCIAL NEEDS

There are unmet needs among the group that could be harnessed profitably if well managed

• There are “low” levels of 
saving among DWs

• Formal financial system is 
shunned in favour of the 
informal

• Tangible savings schemes 
are perceived as “safe” 
saving avenues

• Financial saving is 
challenging due to low 
incomes

Savings Health & medicare

• Majority of the DWs 
cater for their own health 
care through cash 
payments

• Over reliance of family 
and friends in events of 
illness

• Affordable healthcare 
still seen as a challenge

• The statutory managed 
NHIF is widely believed 
as unreliable yet 
expensive at 500/-

Affordable credit

• Inaccessible credit is a 
challenge to the DWs

• Affordable credit for 
investment for the 

group.

• Punitive informal 
credit

Individual welfare

• Uptake of personal 
insurance very low or 
inexistent among DWs

• Insurance seen as 
“unreliable”

• The family remains the 
most trusted 
“insurance” in case of 
anything
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THE UNMET DOMESTIC WORKER’S FINANCIAL NEEDS

• Growth of finances through investment is limited due to limited access to finances. 

• The most immediate financial needs among the majority of these workers include;

1. Health care needs

2. School fees

3. Investment capital

4. Food and household purchases

5. Savings schemes

• The available credit to the DWs goes to fill the gap of everyday survival by DWs and their families. 

• Investment and savings among the sector workers are low in their priority of financial needs.  
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HOW DOMESTIC WORKERS INTERACT WITH FINANCES

• Food purchases

• “…the money I’m paid is mostly used to cater for the food items in my house. I also get some food sent to me 
from my rural home to supplement my income”- Male DW, Nairobi

• Paying for bills & services

• “…I prefer to pay rent to my landlord immediately I’m paid. That is the biggest spending I plan for”

• “…most of my payments, like buying water, groceries…these are in cash payments- Female DW, Kisumu”

• Shopping for family

• “…every month I’m paid, I can then go to the market here in Kangemi and buy a few important things…if some 
money remains, I can buy some second hand clothes for my children”.- Female DW, Nairobi 

• Contribution to family and friends' misfortunes

• “…since we live and rely on our families in case of illness or death of a family member, you are morally obliged 
to participate in others’ situations…tomorrow it might be you.”- Male DW, Nairobi 

• Family support

• “…even if my money is small, I manage to occasionally send something to my mother in the village, she helps 
me take care of my 2 children…so I can decide to boost her when I can”- Female DW, Mombasa

Buying food

Paying for rent & 

services

Shopping 

Social contributions

Family support
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HOW DOMESTIC WORKERS INTERACT WITH FINANCES
“…food has become so expensive nowadays…sometimes 
one is forced to take some provisions from the employer 

because they cannot give you if you ask, they will fire 
you instead- Female DW, Nairobi

Food and house 
maintenance 

supplies take up 
most of the DW’s 

finances in a 
month.



KEY TRENDS IN THE DOMESTIC 
WORKER MARKET
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KEY TRENDS AND DEVELOPMENTS IN THE KENYAN DOMESTIC WORK

Multi-task hustles Leverage on Mobile Technology Sourcing opportunities abroad

-Use of social media-WhatsApp, 
Facebook, Instagram (among young DWs)

-Growth of usage of Mobile money 
solutions

-Use of financial Apps- Loan Apps

-Chamas becoming organized

-Recognition of family, friendship groups 
by Microfinance institutions

Formalization of informal groups

-Live-in domestic work becoming 
unattractive

-More than one hustle becoming 
fashionable as the DW makes more per 
week

-Use of social media-WhatsApp, 
Facebook, Instagram (among young DWs)

-Growth of usage of Mobile money 
solutions

-Use of financial Apps- Loan Apps

Preference for out of home than 
live-in jobs

-More and more are opting for live-out 
domestic jobs to have more time for 
other gigs
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KEY TRENDS AND DEVELOPMENTS IN THE KENYAN DOMESTIC WORK

• Multi tasking with several hustles

• Cooking in the evenings

• Selling artwork

• Braiding hair on weekends

• Use of technology to get part time jobs

• Growth and preference in Part time 
gigs

• Access to opportunities abroad- Mid 
East and SA.

MOMBASA KISUMU

• Urban and farm gigs

• Use of technology- Mobile internet

• Multiple hustles to supplement DW 
incomes

Nairobi and Mombasa is seen as offering better and more opportunities for the sector 
workers due to exposure

NAIROBI

• Multi tasking

• Use of technology- Mobile internet, 
social media

• Access to international 
opportunities in the Mid East
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…nowadays going to be stuck in a house from morning 
to evening, you can get a house call for cleaning, then 
you move to other jobs and that way you make more 
money at the end of the week. – Domestic worker, 
Kisumu

Multi Tasking on gigs 
becoming fashionable



ASSESSMENT OF FINANCIAL 
SERVICE APPS.

HCM & POWER APPS.
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FINANCIAL APPLICATIONS – HOMECARE APP.

The HCM App. enjoys a positive approval across all groups in Nairobi, Mombasa and Kisumu. 
The stakeholders in the industry view the App. as a “step forward” in empowering DWs. 

• Easy to use

• Flexible entry int App.

• Training opportunity

• Direct access to employer

• Real time rating of staff

• Location of staff capability

• Emergency helpline

Advantages Disadvantages

• Use of single language-
English

• Use of email address to 
register

• Access to one’s ID is prone to 
abuse

• Exposure to cyber crime

• Access via internet makes it 
“expensive”

App. promises direct link 
between employers and DWs 

hence better trust levels

Apprehension due to fear of 
technology and cost of access 

via Technology
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FINANCIAL APPLICATIONS – HOMECARE APP.

Direct access to 
homeowner by DWs 
is a plus for the 
HCM App. 

Information on self 
improvement sets 
the HCM App. 
apart.

Feedback from 
either party is 
perceived as 
creating “trust” 

Quick info for the 
users provides 
useful info and 
eliminates proxies

A summarized DW 
profile offers a 
quick search for 
employer

4 5
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FINANCIAL APPLICATIONS – POWER APP.

Power App. 
interlink with other 
mobile money Apps 
seen as a 
wholesome 
financial 
management 
option for DWs 

Access of insurance 
is perceived as a 
new proposal for 
DW who believe 
insurance is for the 
rich people

Features that 
enable the user to 
borrow from the 
financial institution 
is perceived 
positively despite a 
pushback on the 
account opening

Savings for the DW 
group is limited to 
tangible 
investments and 
less on liquid cash.

Proposed services 
are seen as an 
expansion to the 
ones offered by 
Mobile money 
services
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FINANCIAL APPLICATIONS – OTHER OPTIONS.

• The proposal for financial Apps in a highly competitive digital financial management products is judged by the 
cost implication to the user. 

• Most DW’s claim the existing mobile money Apps. are way too expensive for the transactions considering their 
low incomes. 

• Use of Kiswahili language as an alternative language for the Apps. is seen as a hygiene factor for the financial 
Apps. This is more real in the domestic workers’ market where there is low technological literacy.

• Mpesa mobile financial management solution provides access via a simple SIM card capability- All financial 
Apps are therefore benchmarked by the Mpesa mobile money solution. 

• The proliferation of Mobile loan Apps, has offered options to some DWs who claim their usage of Mpesa 
gives them better chances of accessing loans. 
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FINANCIAL APPLICATIONS

• Some of the Domestic workers have used Mobile 
money Apps and site similarities with the Power 
App. 

• The most commonly used financial service App. is 
Safaricom’s Mpesa. For most of the DWs, accessing 
the Mpesa services has predominantly been 
through the default Safaricom SIM card settings. 

• The study showed a growing usage of Mobile 
money Apps, especially among the younger workers 
who have embraced mobile technology.

• There is a marked reliance of the mobile phone as a 
tool for financial services management and for 
accessing opportunities via information by peers on 
social media. 

…does this mean I have to have 
bundles to access the App.? Mpesa 
is free to access….



TERMS OF SERVICE IN THE 
MARKET

EMPLOYMENT & WELFARE
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EMPLOYMENT TERMS
The very nature of Domestic work sector is “Informal”. 

• Employment of workers is through referral by someone who can vouch for the DW. 

• Most referrals work in homes under trust terms hence no physical contracts are signed. 

• Verbal contracts are common among the sector employees. 

• Domestic worker bureaus tend to offer a form of written employment contract that is rarely 
enforced. 

• There is widespread breach of contract between employer and employee without any legal 
repercussions.

• Terms of service in the sector are on a willing worker and willing employer basis.



COVID 19 EFFECTS ON THE 
DOMESTIC WORK MARKET

THE IMPACT OF COVID19
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COVID 19 CHALLENGES

The Covid19 pandemic has weighed in heavily on the domestic worker industry.

“…what we have gone through from when Covid 
started, no one would imagine that houseworkers 

could be affected. Some of us have passed on, others 
lost jobs….- Female DW, Nairobi
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COVID-19 RELATED CHALLENGES

•Most of the DWs are genuinely concerned about the effects of Covid19 on their jobs.

The pandemic has exposed the DWs to worse treatment than before- The loss of jobs, open 
discrimination in homes are among the immediate effects on them.
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“The Corona virus made me 
lose my job with my former 
employer…I now work for 
part time”- DW, Mombasa

“…when Covid started, 
Mombasa was everywhere 
in the media…and its true 
many people got sick and 
others dies”- DW, Mombasa
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“Covid 19 has affected our 
work…it’s no longer the same 
when we easily got a job as a 
house help, families now opt to 
live without a house girl because 
they have no money”- DW, Kisumu

“…our jobs were the first to go, the 
employers were confined at home, 
so they do their own chores”- DW, 
Buruburu, Nairobi



41

CHALLENGES IN INDUSTRY

2015 2016 2017 2018 2019

% % % % %

Wage employment 4.6 3.3 4.1 2.4 2.4

Average earnings at current prices 3 6.1 2.5 7.6 8.1

Consumer prices (Inflation rates) 7 5.8 9.2 4.3 5.7

Real average earnings -6.6 0 -2.6 3.2 2.3

There has been a drastic drop in formal wage employment by 50% in the past 5 years to 
date. The loss of jobs has meant less disposable incomes amid increasing inflation rates. 
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CHALLENGES IN THE DOMESTIC WORKERS’ INDUSTRY

The majority of Kenyans in employment earn less than 

50,000 Ksh. per month.

Low incomes among domestic workers are as a result of the depressed incomes as a percentage of the 
working population.

Incomes per household

Incomes per month

Upper income households 100K and over

Middle income households 49,999- 99,999

Low income households Less than 50K

Total workers: 

%

2.9%

48%

49%



DOMESTIC WORKERS 
INTERACTION WITH FINANCIAL 

SOLUTIONS
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DOMESTIC WORKERS INTERACTION WITH FINANCIAL SOLUTIONS

• The average domestic worker has interacted 
with financial solutions through the growth of 
mobile money

• Savings products are low among the Domestic 
workers due to limited finances

• Payment for insurance is equally shunned by 
most DWs who believe it is a “rich man’s” 
product

• Available financial solutions through the mobile 
money is largely limited to sending, receiving 
and paying for services and products. 

“…there is a lot someone can do with the mobile money 
(Mpesa), but for me, I usually use it to receive and send 

money…the problem is I don’t have much money to even 
save in a month.- Female, DW, Mombasa

How I 
use 

financial 
solutions

Pay for services
Send/

receive 
cash

Save- short term

Shopping

Receive 
salaries

Pay school fees

Pay for shopping

Pay fare in Matatus
Pay for bills- rent
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MINIMUM MONTHLY WAGES

Minimum gazetted monthly wages in Ksh. 

2015 2016 2017 2018 2019

Type of Employee 

Unskilled employees 5,437 5,437 6,416 6,736 6,736

Stockman, watchman, herdsman 6,279 6,279 7,409 7,779 7,779

Skilled & semi skilled employees 

House servant or cook 6,207 6,207 7,224 7,585 7,585

Farm foreman 9,808 9,808 11,574 12,152 12,152

Lorry driver/ car driver 7,967 7,967 9,401 9,871 9,871

Average industry minimum wage 7,284 7,284 8,585 9,014 9,014

There has been no effective increase in wages/salaries from 2018 to date- this has further 
aggravated the economic situation of many domestic workers. 
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MINIMUM MONTHLY WAGES

Minimum gazetted wages in urban centres in Ksh. 

Type of Employee NBI, MSA & KSM Cities All former 
Municipalities and Tow n 
Councils of Mavoko, Ruiru 
and Limuru

All other towns

2018 2019 2018 2019 2018 2019

General labourer including 
cleaner, sweeper, gardener, 
children's ayah, house 
servant, day watchman, 
messenger

13,572.88 13,572.88 12,522.72 12,522.72 7,240.96 7,240.96

Miner, stone cutter, turn boy, 
waiter, cook, logger, line 
cutter

14,658.84 14,658.84 13,005.67 13,005.67 8,366.35 8,366.35

Night watchman 15,141.95 15,141.95 14,037.98 14,037.98 8,636.30 8,636.30

The urban centres attract a slightly higher pay due to a relatively high demand for these 
jobs. – However, the reality is that most employers do not adhere to these guidelines.
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PERSONS WORKING IN INFORMAL SECTOR
Persons in informal sector by activity- '000

2015 2016 2017 2018 2019

Manufacturing 2,438.8 2,596.2 2,728.9 2,878.8 3,044.9

Construction 307.2 322.9 348.6 367.8 385.2

Wholesale, Retail trade, Hotel & Restaurants 7,196.6 7,612.5 8,111.3 8,557.1 9,005.6

Transport & communications 376.2 399.7 422.3 445.5 470.2

Community, social & personal services 1,168.5 1,239.0 1,316.1 1,388.2 1,462.5

Others 549.5 579.7 612.6 646.2 683.2

TOTAL 12,036.8 12,749.9 13,539.6 14,283.6 15,051.6

Urban 4,271.4 4,511.8 4,801.9 5,070.7 5,337.4

Rural 7,765.4 8,238.1 8,737.6 9,212.9 9,714.2

The increase in persons engaging in the informal sector is partly an indication of the state of the 
economy- Most domestic workers find themselves in the informal sector after losing formal jobs. 



SUMMARY OF DEPTH 
INTERVIEWS
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DEPTH INTERVIEW NARRATIVE SUMMARY
Ruth- Representative KUDHEIHA

• The KUDHEIHA representative claims there are weighty issues that need to be addressed, these include, 
casualization of labor, gender based violence, labor rights advocacy for this segment and overall formalization 
of domestic work.

• There are policy gaps in the management of domestic work and the union sees the government laxity in 
enforcing already existing laws. This has largely resulted to most domestic workers being treated as casuals 
instead of full time employees.

• Most of the workers are felt to be desperate for employment hence membership to the union for protection is 
not guaranteed as they may lose their jobs. 

• Membership to workers’ unions is dependent on the formal employment. However, in the domestic work 
industry, there is a challenge since the sector remains informal. 

“…It is quite difficult to reach most domestic workers since most of them are unreachable due to the 
areas where they live and most of them do not have access to any form of information either through 

mainstream media or social media. As a result reaching them for the purpose of advocacy and training
has been a challenge”- KUDHEIHA rep, Nairobi HQ.
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DEPTH INTERVIEW NARRATIVE SUMMARY
George Kimanthi- Employer, Buruburu, Nairobi

• There is a challenge in formalization of domestic work. When its informal you as an employer are left at the 
mercies of the domestic worker. Some of them leave without prior notice, leaving your children and home, 
exposed.

• Domestic work is  mostly an option of last resort for most domestic workers and hence they are really 
disadvantaged when it comes to negotiating and agreeing with the employer. 

• In most instances they are exposed to many things and as soon as they have spent some time with the employer, they 
start learning and feel that they have been shortchanged. 

• There are issues of mistrust and a feeling of apprehension that employers are living a better life and not providing the 
same for them.

• Domestic workers are heavily disadvantaged in financial management. This is due to low literacy levels, 
including financial literacy. Management of their meagre resources becomes challenging. The need for literacy 
in formal financial solutions then becomes irrelevant to them.

“…Trust me, even if it (financial information) was in Swahili, they don’t have interest. If you want to hide 
information from anybody, just put it in writing. No one wants to read”
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• Domestic workers experience different levels of harassment by employers who don’t value alternative 
problem-solving mechanisms. There is also sexual harassment especially directed to women from men.

• Orientation on the tasks that need to be done by the domestic workers is very important as it reduces areas of 
conflict.

• Empowerment for domestic workers as of now squarely depends on the employer. Some employers are good 
enough to empower the DWs, while some do not really care about their well being. 

• The Homecare Hub application is both a good and bad thing for employers. They will have a chance to 
interrogate properly people before choosing the right person but on the other hand there is the risk of being 
exposed by the DW as a bad employer through their rating and feedback. 

DEPTH INTERVIEW NARRATIVE SUMMARY
Ruth Nduta-Employer, Rongai, Kajiado 

“..I feel like they (homecare hub and Power app) are going to help them grow in all areas and they are 
also going to diversify given that you have to download that CV, it shows more of professionalism..”
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DEPTH INTERVIEW NARRATIVE SUMMARY
Irene- Representative, CDTD

• Having spearheaded the curriculum on homecare management, CDTD uses this to train domestic workers 
specifically on homecare management and life skills. 

• The major challenges faced by domestic workers are violation of their rights to minimum wage, non 
formalized working hours, respect as human beings and discrimination (religious, body shaming and tribal). 
For domestic workers, decent work is not a reality.

• Domestic workers are made aware of issues like minimum wage and social protection during training sessions
but most have been hesitant to insist on this as they negotiate with their employers. They are more afraid of 
not getting the job due to the heavy financial baggage most of them have.

“…most domestic workers are working for their relatives. They don’t get to save anything 
for themselves…however there is need for training on the little some get to save…. They 

know they can’t be domestic workers forever”
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DEPTH INTERVIEW NARRATIVE SUMMARY
Virginia Nduta – Director WEL Nairobi

• The challenges that this organization has come across when dealing with domestic workers and casuals 
include, lack of job security, lack of employability skills, sexual harassment, underpayment and sometimes 
physical harassment from the employer.

• There is a lot that the government needs to do in regularizing this form of employment. There needs to be 
clear policies and a deliberate intention by the ministry of labor in trying to enforce some guidelines relating 
to decent work for domestic workers

• Domestic work space is one where you find most of the unbanked population. A lot of financial inclusion and 
literacy is required but of course with the mobile technology and mobile banking, there has been an 
expansion with the number of domestic workers now accessing financial services

“…for instance when looking at decent work, you will find a cleaner in an office is more 
guarded through various HR policies in an organization yet they are performing the same 
roles as domestic workers who will not necessarily enjoy this. They are the mercy of the 
employer rather than clear regulation or policies”
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• Domestic workers prefer to formally deal with Chamas or non formal merry go rounds within the locality 
where they work. Most are not formalized and hence they are at the risk of losing their hard-earned money.

• In some of the formally registered Chamas you have the advantage of get training sessions on various topics 
among them prudence in financial management and investments. 

• The Covid19 pandemic has impacted negatively on the existence of many self-help groups.

• The major challenge for domestic workers is absenteeism in meetings and also late contributions. The chamas fear that 
this may lead to members getting disqualified or dropouts from the groups. 

DEPTH INTERVIEW NARRATIVE SUMMARY
Maureen Odhiambo– Chama Representative Nairobi

“..in our group we get training from our bank where we have a bank account, however most of the time 
this happens on weekdays when the domestic workers are not available. When they miss out on this 
they are at a disadvantage since they lack the basic skills of investing and progressing themselves 
beyond domestic work.”



SUMMARY OF ETHNOGRAPHY 
OBSERVATIONS
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ETHNOGRAPHY OBSERVATIONS SUMMARY
Vincent – Domestic worker, Kahawa West Estate, Nairobi

• The male domestic workers claim they are confined to tasks outside the house 
while the women are preferred for house chores and tending to the children.

• The male DW tends to enjoy a better treatment as they are given 
accommodation (servant’s quarter) and assigned tasks outside the house. 

• The males therefore can have a bit more finances than their female 
counterparts.

• The male domestic worker enjoys flexibility in the homes as they can attend to 
personal issues as long as they have completed their tasks at home. 

…I normally work cleaning the compound, washing the boss’ 
car…also help opening the gate as a security…..so long as I 
have done my work, I’m free to do my own things, even 
meeting my friends.
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…there is normally a lot of work from morning to evening, so I rely on my 
mobile money (Mpesa) to do most of the transactions, like sending money to 
my parents, shopping for food for my children…its easy for me so that I can 
concentrate on my work.”- Domestic worker, Parklands, Nairobi
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ETHNOGRAPHY OBSERVATIONS SUMMARY
Carol –House help, Buruburu Estate, Nairobi

…I do every work in the home, sometimes I don’t have time to 
rest…from cooking, cleaning, taking care of the children. It can 
be overwhelming.
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ETHNOGRAPHY OBSERVATIONS SUMMARY
Hillary–House boy, Jericho Estate, Nairobi

…as long as I get somewhere to sleep and food to eat, I do all 
the work in the house even with 3,000/= shilling salary.”
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ETHNOGRAPHY OBSERVATIONS SUMMARY
Wayne–House boy, Buruburu Estate, Nairobi

…My job is both indoors and cleaning the compound- it’s a 
routine job as there is someone taking care of the children.”
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… all the work of taking care of the children is mine, so I don’t 
need to worry about cleaning outside, there is another person 
doing that…”



SUMMARY & CONCLUSIONS
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SUMMARY
• The domestic work sector is perceived as an easy come, easy go sector by the DWs. These workers believe that

this is the easiest job they can enter into without much requirements requested from them.

• There are clear distinctions between the form of domestic work these employees are hired to perform.
Whereas domestic work is seen as best suited for women, the men are more engaged in the heavier manual
jobs within the homes.

• The domestic worker market is largely unregulated hence the employees have been exposed to serious forms
of abuses including violence, sexual harassment, poor working conditions and general mistreatment by
employers.

• The declaration of the Covid19 pandemic in 2020 has impacted heavily and negatively on the domestic worker
sector. There has been loss of jobs, destabilization of families, relocation of families to rural areas, growing
cases of violence including sexual violence in the domestic front among other challenges.

• Recruitment of domestic work is usually through firm recommendations and referrals by family and friends or
by subscription to recruitmentment agencies commonly known as bureaus.
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SUMMARY
• There is opportunities in participation in the sector by formalized engagements or by organizations that

operate within the Ministry of labour laws.

• The domestic workers have exhibited similarities across the study areas of Kisumu, Mombasa and Nairobi in
the way they relate with and manage their finances. The workers have creatively devised ways of managing
their “little” resources.

• The assessment of the Homecare Management App. (HCM) has shown the DW’s enthusiasm in being in
control of their employment in the homes. Majority of the workers see the HCM App. as a welcome idea that
directly offers them access to potential employers.

• The use of mobile money as means of payment of salaries and wages in the industry has almost become the
accepted norm. The domestic workers are either paid by cash or through mobile wallet services via Safaricom’s
Mpesa services.

• The “Power App.” was widely seen as a look alike of the already existing Safaricom Mpesa money transfer
solution. There are strong perceptions that the Power App. must be seen to do more by way of offering
affordable services to the segment of workers.
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CONCLUSIONS

The outcome of this qualitative study has shown that the domestic worker market in the country has a
deep need for reorganization. On the workers’ perspective, there were some suggestions that were felt
to be urgent in streamlining the Domestic worker industry;

a. A trial period should be set up for the applicants to familiarize themselves with the tasks expected. 
Domestic workers would prefer to first assess their job requirements before committing themselves.

b. Access to technology: Most domestic workers cannot afford android phones. They would therefore 
prefer that the App. be made available on all phone types. They also decry the high cost of internet 
data as a limiting factor to accessing the proposed App. services.

c. Simple registration for all: Registration to the HCM App. needs to be made simpler. Requirements of 
an email address could be replaced with a phone number since most domestic workers do not 
operate email accounts and find it complicated and unnecessary.

d. Language and operability improvements: Consideration of the HCM App. and Power App. language 
options for ease of access by the DW segment.


